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Creating an inclusive environment where all forms of diversity are celebrated is crucial to
Flood Re. We believe that differences in background, perspective, expertise, and culture are
valuable assets to the company. A diverse mix of people brings a wealth of skills, experiences,
thinking styles, perspectives, and ideas. We want our employees to feel confident that their
differences are respected and valued, allowing them to be their authentic selves at work.

In October 2018, Flood Re became a signatory of the Women in Finance Charter. This Charter
requires all signatories to commit to a gender diversity target and report on their progress annually.
At Flood Re, we have pledged to enhance gender diversity within the senior levels of our
organisation. Currently, female representation on our Executive Committee is 33.3%, and we aim
to increase this to at least 40% by December 2027.

2025 Update

Over the past 12 months, we have focused on broader Inclusion & Diversity matters through a
bespoke cultural and leadership development programme. This programme was designed to
integrate key components of Emotional Intelligence, Inclusion, and Wellbeing, along with our
purpose, culture, and Desired Behaviours into our daily operations to maximise company, team,
and individual performance.

Flood Re strives to embrace Diversity and Inclusion. In 2024 Flood Re partnered with Aleron who
carried out a DEI data survey. Aleron concluded the project and presented their findings to Flood Re.
Through personal development planning, career journey conversations, and making coaching
available throughout the organisation, we support the development of our current and future
leaders. Recruitment has continued this year on a higher trajectory than the previous year, and we
remain committed to striving for gender-balanced candidate lists for all roles and only accepting
anonymised CVs.

As we move forward in 2025/26, we will continue to enhance our inclusive leadership capabilities
and look to increase female representation in our top leadership roles.

The Board and the Executive Committee remain firmly committed to the Women in Finance Charter
and to creating an inclusive environment where all types of diversity are embraced.

You can also find our gender pay calculations on the Careers page of our website.
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